
HOW TO PREPARE A BUDGET! 

A well prepared budget for your SWO or unit 

• Identifies the major sources of income and expenses for you 

• Allows you to plan for income and expenses in the future 

• Guides your financial activity 

• Does not require the Treasurer to be a financial guru 

• Full board approves it; burden for budgeting is shared 

• Communicates your financial status to others 

Where to start: 

• Your fiscal year matches that of the ELCA:  2/1 to 1/31 each year 

• Look at your current year – actual to what was budgeted 

• Anticipate what the coming year will bring 

• Look at the previous year 

• May want to look back beyond a couple of years for trends 

• Be realistic  

• Provide enough detail to give a clear picture to your SWO board 

• Use terms women in the pew will understand 

• See pages 11-12 in Guide for Synodical Treasurers 

Sample Budget Format A 

Income/Revenue categories: 

• Congregational unit offerings 

• Conf/Cluster offerings 

• Convention offerings 

• Convention/Gathering registrations 

• Newsletter Subscriptions 

• Banking/Interest Credits 



• Special fundraisers 

Disbursement/Expense categories: 

• CWO 50% CU offerings 

• CWO 50% conf/cluster offerings 

• Convention offering distributions 

• Convention/Gathering expenses 

• Communications/printing expenses 

• Board expenses 

• Banking expenses 

• Office Computer support expenses 

• Accounting expenses 

 



 

 

 

Financial Report from the SWO
• Beginning Bank Balance 2/1/XX
• Total income for the year:
• Total Expenses for the year:
• Total Bank Balance 1/31/XX:
• Restricted Funds

*Conference A balance:
*Conference B balance:
*Conference C balance:

*Total Restricted Funds
Total Cash Available
Mission Investment Funds Balance

$ XXXX.XX
+ XXXX.XX
-XXXX.XX
$XXXXX.XX (call this A)

$ XXXX.XX
XXXX.XX
XXXX.XX

$XXXX.XX (call this B)
$(A less B)
$ XXXX.XX



 

 

 

Annual Financial Review/Compilation/Audit

• Why it’s important and required
• Why one vs. the other

• Audit
• Compilation
• Review

• Every fiscal year (2/1 through 1/31)
• Board approves; convention receives and approves
• Reported to churchwide


